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Practical exercise nr.1. -  

`` Understanding the entire cycle of Human Resources Management in Sports Organizations´´
Imagine you are a HR Manager of the local football school of your city/district/town. One of the football trainers in the sports school has left and now you have a vacant job in your business. 
You need to initiate the recruiting process and find someone to replace them.
Please, follow the next steps to develop a Hiring plan (including the job description, job offer, recruitment plan and development plan). Answer to the questions. 
1. Write down a professional job description.

Think about the job post.

Ask yourself: 
· What are the secretary duties? 
· What are the expected working hours?
· What kind of contract should I propose?

2. Write down your job offer.

Ask yourself: 
· What are the qualifications and other requirements that are needed? 
· What kind of person would I want to hire as a secretary? 
· What are the “soft skills” and technical skills am I looking for?

3. Make a recruitment plan.

Ask yourself: 
· What methods will I use for recruiting? 
· Will I turn to a job agency? 
· What are the selection criteria I will employ? 
· How many candidates will I pre-select to be interviewed?

Make a list of questions you will want to ask during the interview to understand the candidate’s skills and personality.

4. Make a development plan.

Now you have hired your new secretary. Make a plan for start developing your new resource.

Ask yourself: 
· What kind of  formal training will the new resource need? 
· Will he/she need coaching, mentoring? 
· Will I need to organise some team-building activities?

Write down what you expect from them.

Make a list of all the benefits and incentives you will offer them.
Practical exercise nr.2. - ``Quiz: What Style of Manager are You?``
Fill out the online quiz to get to know your management style.

Link - https://www.tinypulse.com/blog/quiz-what-style-of-manager-are-you
Practical exercise nr.3 - ``Manager Quiz: Are You a Great Boss or a Total Loss?``

Fill the online quiz to get to know if you are a great boss or not.

Link - https://www.remindercall.com/blog/manager-quiz/
Practical exercise nr.4. - ´´Quiz: What Sports Jobs Fit Your Personality?``

Fill the online quiz to get to know which sports job fits your personality better.

Link- https://www.jobsinsports.com/blog/2017/11/08/ideal-sports-jobs-take-personality-quiz-find/
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